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MDSL August 2013 Minutes

Call to Order

Meeting called to order at 7:33pm on August 14th of 2013.

Role Call of Officers



Members in Attendance: Amy Watkins, Brian Wentz, Judy Holloway, Scott Kaifer, Jay Dills, Amy Koval, Mike Koval, James Smiley, Shawn Watkins, Vin McAleer, Scott Goble
Visitors:  

Approval of previous meeting minutes
Motion made by Shawn Watkins and seconded by Scott Kaifer to approve June minutes.
President (Amy Watkins) 
Coaches training sessions went well.  We saw a total of 33 different coaches with 27 coming to at least 2 sessions.  

Fall IM numbers ended up right where they were last year, 306.  We may still pick up a few kids who get cut from the High School team.

I have requested the use of Shrewsbury Elementary for indoor Travel training in Jan & Feb.  Have no gotten confirmation back yet.

YMCA Update-flyers were handed out detailing their Letter of Understanding.  Amy W. made notes questioning several points on the Letter.  Our concern is that Corporate (YMCA) might have a different understanding of what was agreed upon in the last meeting.
We are severely short on 3-4 coaches.

Fields Coordinator (Brent Silliman) absent
 No report but I will need to have paint ordered soon.
4th-12th Intramural Coordinator (James Smiley) 
5th – 7th teams now formed.  Thanks to Amy Watkins for her assistance in this regard. 
 8th – 12th will be formed by next week as we are waiting to bolster our numbers after High School cuts.  We have reached out to both men and women’s HS coaches.
Coaches meeting and training held on Saturday, August 10, 2013.  Thank you to Shawn Watkins for going over the rules
Games Commissioner (Shawn Watkins) 
Schedules are made and posted for all divisions except 8-12.  This is pending potential late registrations from HS cuts.

Referee training was to begin tomorrow, however because of practice and scrimmage for the boys HS team, this has been postponed.

Coaches meeting went well with good attendance

Indoor Coordinator (open)
K-3rd Intramural Coordinator (Jay Dills)  
IM Registration went ok. Coaching issues in 3/4 still need to be resolved. Scott Kaifer brought up the idea of allowing Kindergarten one night of practice once we get through the clinic, the last 4 weeks of the program.  Lower Miller was suggested as a location.  TBD
Secretary (Judy Holloway) Concussion training and background check verification is going well.  We still have a lot of coaches missing these though so I’m assuming that we need a plan of action?  Shawn made a motion to make it board policy to hold the card of any travel coach or assistant coach who has not completed his EPYSA mandatory concussion training and background check until that is certified.  Jay seconded this.  James made a motion that the board recommendation be brought up to the travel committee to add this to the travel regulations.  Shawn seconded it.  Motion passed.  Amy W is going to verify what the guidelines are for our league for the IM coaches. 
Spring Soccer Coordinator (Cheikh Ndiaye) absent no report
Travel Coordinator (Scott Goble) 
A form was given to Amy W from York USA to sign that we acknowledging that all of our coaches, asst coaches, and volunteers be certified in concussion training.  All goals must be anchored in order for games to be played.  York USA is changing the bylaws.  Scott agreed to vote on these in accordance with our board’s feelings/vote.
Travel Registrar (Vince McAleer) 
How to stream line the registration process (electronic pictures...etc)

All documentation must be provided at time of tryouts....no exceptions....

Treasurer (Brian Wentz) 
Financials were presented
Uniform Coordinator (Amy Urffer) absent
Our new uniform distributor, Angelo's, has been very organized and cooperative, and Kevin Broniak has been great to work with. I should be receiving notification that the first of the travel uniforms are ready to be delivered any day.
Website Administrator (Amy Koval) 
Shawn Watkins requested that standings and scores be posted on the website.  Blue Sombrero needs to look into it, as it was deleted by a previous administrator.  Code of Conduct is being added back to the website.  Shawn Watkins made a motion that the Website Administrator and the President be the only ones who can change User Roles.  Scott Kaifer seconded it.  Motion passed
Past President (Mike Koval) 
Mike suggested that all coaches make sure that all goals are anchored.  Shawn suggested that we have two sandbags per side.  Mike suggested that we enforce children bringing balls to travel practice as opposed to continually buying new balls that we don’t get back.
Public Relations (Nathan Murray) absent no report
Special Event Coordinator (Jay Dills) 
Special Events: Push pre-registration, this week only, we will have day of registration but it will cost more, we'll have a limited # of shirts for purchase the day of (need to discuss tonight) but we cannot guarantee T-shirt sizes or availability 

Equipment Coordinator (open) absent
Fundraiser Coordinator (Cristin Murray) absent
Mdsl Chick-fil-a night - Wednesday, September 4, 2013 5-8pm, asked Amy to post on Facebook, will promote more as date approaches.

Storelli - will begin promoting the Fall campaign soon. Same code as Spring. 10% off, plus league gets up to 15% of sales.

Spirit Store - I've been working with Kevin on this, hoped to have it up mid August but he has not gotten back to me in a while. Folks can order, pay and have it shipped to them.

5K - working with Jay on fundraising portion of this, added page to website and designed flyer. Hoping to have some type of food service that will give back portion if sales to league. Jay is checking to see if this is allowed.

Travel preferences Survey - the survey ended 7/31. I received 107 responses and have pulled and reviewed results. We got a lot of suggestions: some good, some just not feasible. I'm on vacation and don't have the file so results will have to be presented next meeting.

Small-scale fundraiser - contacted Sue's Food Market in Wrightsville on a referral...12" subs for $3.00, they will deliver on a scheduled night, only need 1 week's notice. This will probably be Dillsburg fundraiser...for those who wish to participate. I am also considering some type of raffle, but need to work out the logistics.

Equipment Exchange - hosted 2 events at Miller Park: 8/7 and 8/14. On 8/7 we sold about 6 pairs of cleats and received some more donations. I have some cash and checks for Brian. Thanks to Michelle Stachura for handling the 8/14 sale. Do we have any families requesting discounted IM registration? I'd like some of the proceeds to help those league members "in need" purchase equipment. Is this possible?

Large-scale fundraiser - At the September meeting we will need to decide if we are doing the bull roast again. Are we going to need to vote on this? If so, please come prepared so we can avoid an email vote.

Soccer Clinician (Scott Kaifer) 
Working on the K division and its coming along.  Scott is willing to do a clinic
Open Business- Scott would like to request that the Codorus fields be mowed on Fridays.  Scott would like the board’s permission to purchase socks for his travel team with a Red Devil on the sock.  James made a motion to approve this.  Vin seconded it.  Motion passed
New Business-Next month’s meeting will be dedicated to MDSL policies
Meeting Adjourned:   At 9:08pm a motion was made by Mike Koval and seconded by Scott Kaifer    
Next Meeting is Thursday, September 12th at 7:30pm at the Shrewsbury Elementary Science room  
