Southwest Washington Youth Soccer Association

Governance board meeting

October 10, 2011


In attendance:  Brian Holt, Rachelle Beatty, Andrea Hall, Tim Hanson, Tanna Torres, Jason Sherwood, Cheryl Kleier, and Ron Witherup

Meeting called to order at 7:40pm

Meeting Minutes from September 12, 2011 were approved.
Tanna Torres – taking care of billings for clubs and amending article of incorporation name change
Cheryl Kleier – Will attend club meetings over the next 45-60days

· Explain structure

· Who’s in charge of what committees

· Answer any questions

Tim Hanson - Audit committee - when Tanna hands off to the new treasurer and audit will occur

Brian Holt -operational committee will have a mid-season meeting

Talked with Shawn Cramer about the ECYSA/SWYSA possible merge, we will stay as 2 associations no need to discuss at this time.
Tanna Torres - monies paid to Jan Glick came out of misc. Funds

$62,000 WYS player’s fees, billed clubs for past bills due, changed a fee at bank for having less than $10,000

Andrea Hall – Setting up a meeting next month for registrars
Rec cup is open for registration $75.00 per team due to the State

Jason Sherwood – has a preliminary list of PR names of people to reach out to.

· Needs to get a good definition of what each club is about

· More active  in schools- State has whole program
· Compile good stories to promote us as an association

· What is it that  we do as an association/club levels

In order to be able to silicate for grants we have to have a certain certification 

Referees at u9 and below need a better evaluation process probably falls under the mentor program.  Should it be at club level or association?

New Business-

Jim Clark has stage 4 brain cancer.  A $250 donation will be made in SWYSA name nad a purchase of bracelets to show our support.

Ron Witherup – Will run some ideas off of Jason pertaining to soccer in the schools, 

Would like to get a recreational Soccer Palooza together for the next season

Suggests that the SWYSA board take a retreat and discuss goals for the upcoming years

The state is watching and is pleased with how SWYSA is going.  
Good Separation from governance and operations.

Will discuss player development with Andrea

Keep looking for a replacement for Tanna

Next meeting November 14, 2011 @ 7:30pm

Adjourned at 8:29pm

