CGSA Board of Directors Monthly Meeting
Board Members’ Copy
Date:
5/18/2016
Attendees:

Nick Wacome (President)



Massie Hughes (Select Director)

Anthony Narsing (Treasurer)



Demetrious Wilson (Fields & Maintenance)

Brittany Ramos (Commissioner)



Fabriciano Moya (Adult Director)

Greg Bryant (Academy Director)



Corey Blackburn (Registrar)

Don Wendley (Coordinator for Rec Program)

Sharon Spudic (Public Relations)

Kim O’Daniel (filling in for Bill O’Daniel as Secretary)

Agenda Items
1. Senior Advisory Council

2. Fields

3. Concession Stand Operations for Fall 2016

4. Housekeeping

5. Fund Raisers

6. Staff Assignments

Meeting Notes:
Item #1
Senior Advisory Council

Per the CGSA Bylaws the council will be made up of the outgoing President and 1 other Board Member.  This would be Kevin Jackson and Sean McSweeney.  Both will provide assistance as needed.  
Item #2

This weekend is the final weekend, following this weekend the goals will be pulled off of the fields and the fields will be closed as of 5/22.  This could prove to be an issue with the Adult League starting on 6/4.

There are talks with the Mayor of Warner Robins about getting relief to allow the Adult League to play at a different park.  Potentials for this would be Tanner Field (on Carl Vinson behind the courthouse), or potentially the Middle School Fields (Nick for Bonaire, Paul for Mossy Creek, and Paul for Perry to send e-mails about field use).  This is still ongoing.
There is a need to aerate, over-seed, and fertilize the fields.  Demetrious will get 4 different bids for this work (i.e. Real Turf, Elite, etc.)

Item #3
The current person has indicated that they no longer want the position of Director of Services.  Nick will talk with potential applicants (John Merritt, etc.).  Can we look to have Rigby’s run this on a contract?  Nick Wacome will send out an e-mail after registration for this from a volunteer list.
Item #4
The fields are in very poor condition after weekend games and also practices.  There is a considerable amount of trash left on the fields.  Need to find ways to enforce trash pick-up at the benches and sidelines after games.

Ideas

· Work with the Trainers and Coaches 

· More trash cans on site near the benches

· Better trash receptacles (donation from Lowe’s)

· Recycling (Sharon Spudic) will talk with Advance Disposal, Happy Hour and check on outdoor style bins

Item #5
The club is looking for some additional fund raisers.  Some ideas are:

· Do a Lock-In

· Tidal Wave Car Wash – add to registration

· 3 v 3 Tournament

· Show a professional game

