TRFC Issues (Problem) Resolution Policy

Parents/Coaches

We (at TRFC) have maintained a consistent policy when dealing with the day to day running of any TRFC team.  The TRFC Executive Board entrusts a team to a coaching staff and then allows them to run the team.  We oversee all our teams to ensure that they follow the guidelines and policies of the club but our day to day involvement is minimal.  We only deviate from this policy when the team either violates club policies and bylaws or some sort of situation is brought to our attention through a certain number of phone calls (usually 3 or more) or emails. We may receive several emails bloehwing@comcast.net dealing with what parents feel are problems or issues with the team that cannot be resolved internally.  Some of them may be very general.  Terms such as "we are not getting better" or "we are not playing well" need to become more specific in order to deal with them.  Any team, especially teams in this middle school age group tend to go up and down based on the general mood of players going through the growing pains of physical and mental maturity.  Please look deeper into what you are trying to say so that we can deal with specific thoughts and not just generalizations.  Other complaints are easier to discuss.  Parents may be concerned with the costs of hiring a full time trainer.  Some may feel it is necessary while others found the costs may be prohibitive. These questions are more specific in nature and easier to deal with.  Many parents may also feel that the club needs to step in and help solve some of these problems before they got out of control. 
That is how we proceed.

The job of the Executive Board will be to get a handle on what the parents and coaches feel are major concerns within the team.  This is how we do that. 
The steps are listed below.  

· First, the E/B Club Liaison Frank Seitz fseitz@njlaw.pro  will name one or two people to help him interview the parents. 

· That person or persons, along with Frank, will contact each parent individually via phone to discuss what (if any) that parent feels are areas of concern on a team. 

· Upon completion of the phone interviews, the results will be discussed with the Executive Board and then the coaching staff of the team. 

· After discussing the results with the coaching staff, a meeting will be set up with the Executive Board, Coaching Staff and Parents to discuss the results of those phone interviews. 

· Hopefully, all concerns (both coaches and parents concerns) can be discussed, worked through and rectified at this meeting. 

· Follow-up Meetings will be scheduled if needed and/or desired. 

During the phone calls and subsequent meetings, we ask that everyone try to realize why we are doing this.  It is not for the club and it is not for the parents.  It is for the kids.  The players, with the help and guidance of their coaches, deserve to develop their soccer skills in an environment that is supportive, structured and (most importantly) FUN. They have enough pressure in their lives dealing with academic and social issues.  Let's not make soccer another area of stress for them.  Please be exact when talking about what you feel are the problems of the team.  Let's not make it a coaching staff bashing session unless you have a particular problem with one of the coaches.  Each coach in our club devotes countless hours working on practice plans, game strategies, coaching techniques and training sessions.  Please show them the respect they all deserve when discussing what you perceive as problems on a team.  If you do not want to discuss anything with the Board, just tell that to the two people when they call.

Lastly, everyone will be assured that the details of all discussion will remain anonymous.  No one will know the exact nature of your comments other than the two or three people doing the calling.  The phone calls with be discussed as far as the results are concerned but no mention ever will be made as to who said what since the names will never be discussed.  

Hopefully, areas of concern can be dealt with and a team can move on with their season. That is the desire and intent of the Executive Board and hopefully the parents.

Respectfully,

Brian Loehwing
bloehwing@comcast.net
President
For the Executive Board
Toms River FC
