Swedesboro-Woolwich Soccer Association	 	Meeting Date: 4/12/2012
Monthly Meeting Minutes
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     Andy Schmidt
	



Public Participation: 
 (
X
)  
                  No    		Yes	
Attendees: 
Steve Martelli: Noted a confrontation with a SWSA Coach which took place over a month ago. Wanted to explain what transpired to the board as a matter of courtesy so that we were aware of the situation.  Also expressed a concern regarding the current field availability. Ben Komadina shared the potential fall arrangement and field usage availability.  Lou added that we would like township to fill in hole on Field F. Ben will send email.

Rob Thomas Relationship with a coach from Wenonah Soccer Club. 6-9 U11 Players wanting to come to SWSA due to lack of a team. Decision is to allow players to come to SWSA tryouts and later determine what the numbers will be.

Kathy – present to listen.

Financial Report: 	 

Eileen  not present but will send financial information via email. 

Current Balance     
 (As of 1/12/2012)


Expenses: 

Income:


Micro Report: 	
· .




Traveling Report Boys: 	Mike  

Lou Maroney discussed his team status and fall registration 


Traveling Report Girls:  Tom    

· Ben and Colin discussed status of Mark Murphy’s team and the East Greenwich team. There is a potential that there may be a lack of players from both teams and the need to merge in order to have a complete team. A decision was made to have a separate meeting with both coaches and both township girls travel coordinator present.  Ben to send email to suggest that East Greenwich register while a meeting is held. An open discussion regarding the current policy and making adjustments to reflect the programs transition of level of play. 

Youth Development: 	Ben 

· None


Director of Coaching: 	Andy    
· Evaluation process – do we need to reconsider how we evaluate the kids?  Do we have a full evaluation for the U9, U10 and U11 and then modify the evaluation for U12 and above?  



Government: 	All    

· None


Old Business: 	All    

· None



New Business: 	All    

· Discussion regarding MAPS/JAGS program and establishing three teams from SWSA to enter program. 
· Travel 
For U13 and above – Andy to establish program and anticipated time to conduct tryouts. Mike and Tom to send email to coaches to advise of the tryouts policy and request a designated time to conduct tryout times.  The information will then be forwarded to Andy. Anticipated time is from April 30 to May 11.
The remaining age groups and times are posted on website. 

[bookmark: _GoBack]BOARD Schedule for Tryouts.

· Frank available on the 5th and 6th
· Patrick 29th and 6th
· Colin available on 28th to close/Colin available 29 and 6th but will not be available to set up
· Tom – available 6th
· Lou available 5th and 6th.
· Ben available on all days following BB and Soccer games.
· Tom T. available 6th and 29th. 
· Mike available on 28th and 5th tbd. 
· Angelo available on all days following BB and Soccer games. 
· Brian 29th. 

Mike to set up check list for check in during tryouts.
Andy to provide tryout process to post to the SWSA website. Board agrees that an average assessment for both tryouts is appropriate.  If a disagreement regarding a players placement between coach and director of training, the respective travel coordinator will mediate a final decision. 

Next meeting 4/23 AF not present Lou Maroney to take notes.
