GASC Board Meeting

The ability to convert ideas to things is the
secret to outward success.

~Henry Ward Beecher



Welcome Guest

 |Introductions

* Do you have any new Welcome!

business to bring up SIS
. J
with the Board? N/ n

/ O

7o
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Secretary Report

e Roll Call
* |s Quorum Achieved

* Any Board Member guest to be voted on to
the Board?



Special Guest Speakers

* Bobby Holden

— Training with Kevin Burns

e Gabriel Nicholas

— Lemonade Stand Presentation
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../Recreational/Copy_of_Untitled_Presentation.ppt

Approval of minutes from last
meeting

* Do we have a motion to approve the
minutes from our last meeting?



Meeting Notes/Minutes Feb 2012.docx

Presidents Report

* Thor Guard Lighting Detection System

— Has arrived and needs installed.

* GASC is now part of

— The Greenfield Chamber of Commerce

— The McCordsville / Fortville Chamber of
Commerce

 Thank you note from Parks Department



Vice President Report

* Google Voice Number has been created
— 317-620-1057

* Finishing up the Rec Yard Sign Desigh and
form.

— Once completed will be presented to the
Sponsorship committee



Checking Balance

Savings
CD
Total Funds

04/12/2012

Treasurer Report

$34,938.50
$6,447.20
$6,338.50
$47,724.00
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Treasurer Report

StrikersFC Academy League I

Fees Collected $2,350.00
Expenses Paid -$1,295.35
Referees ?

State Registrations ?
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Treasurer Report

Fees Collected $27,465.00
Expenses Paid -$13,172.32
T-shirts - $7,000.00 Approx
Trophy/Medal -$900.00 Approx
Parks Dept Fees -$2,760.00 Approx
End of Season Fun -$300.00 Approx
Expected Income $3,332.68
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Treasurer Report

Fees Collected $3,115.00

Facility Fee USF $720.00

Expenses Paid -$2,681.10

Memorial Bldg ?

Final Income $1,153.90 before Memorial Bldg
SoccerCamp |

Fees Collected S400.00

Expenses -S$53.60

Sponsorship Pledges $1,750.00
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Treasurer Report

Product/Supply Purchases -$2,833.97
No Hassle Fees Paid $1,825.00
Sales Deposits $2,277.00
Current Standing $1,268.03
TOPSoccerleague |
Fees Collected $180.00
Expenses so far -S44.08
T-shirts ?
Medals ?
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Dir. of Recreational League Report

Pele
U6

U8

U10
Ull-14
U15-18
Total:

04/12/2012

145
159
111
80
87
22
604
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136
177
132 (95 coed/37 Girls)
109
90
33
677
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Dir. of Recreational League Report

Difference From Spring 2011

29

=
(e}

11
3 m Difference From
Spring 2011
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Dir. of Recreational League Report

* TigersFC Rec committee meeting next week

e Fall Registration to open during Week 6 of Spring.
— Inserting early discount coupons into picture packets.

* Tentative Schedule:
— July 28" — Jump Start
— August 1%t — School Starts
— August 3" — Registration Ends
— August 17 — Coaches Meeting
— August 20™ Practices Start
— September 6t — Games Start
— October 4-19 — Fall Break (No Games)
— November 2"? — Season Ends



Greenficld Area
Soccer
Club
) < @
o

Dir. Of Academy League Report

Spring 2011 Spring 2012
As of 12:30 3/8/12

StrikersFC Boys U10 2 6
StrikersFC Girls U10 3 4
StrikersFC Boys U8 5 5
StrikersFC Girls U8 9 4
StrikersFC Boys U9 9 8
StrikersFC Girls U9 4 7
Total: 32 34
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Dir. Of Academy League Report

* New Player Striker Signs are ordered
— Repairing current signs

* Next week starting U8 Scouting

* Next week is U6 StrikersFC All Stars

e Two weeks starts the Strikers Skills Clinics



Dir. Of Indoor League Report

e Qut of Season



Dir. Of Soccer Camp Report

Camp Dates — June 18t — 215t
Currently 8 Registrations
Sponsorship pledges of $1,750.00

— Still looking for Sponsors if anyone knows a good contact

Flyers are being approved for use in the
schools

— Should be ready to distribute in a week

Advertising will start next month



Uniforms Manager Report

* Soccer Village

— Puma has discontinued the Vencida jersey and it
is out of stock.

— 6 current orders cannot be filled.

— Would like to meet next month to discuss long
term plan for uniforms

— Offering a temporarv option

Te
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Fields Manager Report

* Field 6 is now open
* Charlie Joyce is the Assistant Fields Manager
* New Field # signs installed for Rec Fields

— Very positive feedback from parents



4 Concession Stand Managers Report

 \Volunteers

— 166 spots signed up at volunteer spot
* Pizza sold very well
* New Capri Sun for $.50



Coaching Committee Report

* The three preseason coaching clinics where
very successful.

* Technical Trainer
— TigersFC U8 - player evaluations
— TigersFC U8 - Strikers Skills Clinics
— TigersFC U6 - Strikers Soccer Stars
— StrikersFC — Player evaluations



TOPSoccer Committee Report

* Currently 8 kids enrolled
e Starts this Sunday April 15t at 4:00

— Would like volunteers to meet at 3:30
 Committee meeting this Saturday.
 Still need buddies
e Shirts Due in on Friday
* Plan to reuse medals and get new back plate



2 Sponsorship Committee Report

* An e-mail will go out soon with a meeting
date.

* Looking for interested members to help
form Sponsor Levels



5K Committee Report

e Saturday Nov 17t

e Starting on
Sponsorships _ J
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New Business

* Any new business to be brought to the
Boards attention?



Thank you for volunteering your time.

GASC BOARD MEETING

04/12/2012 GASC Board Meeting



