GASC Board Meeting

The ability to convert ideas to things is the
secret to outward success.

~Henry Ward Beecher
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 |Introductions

Do you have any new
business to bring up
with the Board?
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Anniversary

Secretary Report

 Roll Call
* |s Quorum Achieved

* Any Board Member guest to be voted on to
the Board?



Approval of minutes from last
meeting
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* Do we have a motion to approve the
minutes from our last meeting?
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Meeting Notes/Minutes Feb 2012.docx

Presidents Report

* Exec Committee working on official weather
policy
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Vice President Report
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Treasurer Report
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Total
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USFReal Report
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* No Report Submitted
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Dir. of TigersFC Recreational League

Report
{20y
League Players Teams

Pele 47 8
U-6C 105 12
U-8C 62 8
U-8 G 29 4
U-10 C 71 8
U-11/14 C 79 6
U-15/18 C 24 4

Total 417 50
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Fall TigersFC Trends

TigersFC
ps 432
. 297 417
391 577
310
M Fall Rec
2007 2008 2009 2010 2011 2012
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Dir. of TigersFC Recreational League
Report Changes this Season

 Picture Schedule
 T-Shirt Sizes

* Early reservations: bounce slide, shirts,
socks




Dir. of TigersFC Recreational League
Report Issues
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e Late Commissioners’ Meeting

e T-shirts still not proper size
* Last minute schedule changes

— Changes in t-shirt orders
— Changes in photography schedule



Dir. of TigersFC Recreational League
Report Summary
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* Enrollment is up from Fall 2011

* “Bumpy” items:
— Scheduling
— Team Assignment
— Last Minute Rearranging



Dir. Of StrikersFC Academy League
Report

— 25 Boys

— 3 Teams registered
* U9 Third Division
* U9 First Division
e U10 Third Division

e Girls:
— 16 Girls

— 2 Teams registered
* U9 Third Division
* U10 First Division



Dir. Of StrikersFC Academy League
Report

Parent Orders for practice shirts and yard signs are
waiting on player numbers

Need to order Yard signs for new players to be put up
at the fields

Games:

— Girls begin 8/18 and conclude 10/27

— Boys begin 8/23 and conclude 10/20

Would like to reserve the Memorial Building for pizza
parties. Boys on 10/23 and Girls on 10/30

Plan for Spring end of season is currently a pitch in
cookout at Brandywine



Dir. Adult Crazy 8’s League Report

e Out of Season
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Dir. Of Soccer Camp Report

e Out of Season
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Uniforms Manager Report
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Uniform Committee

* Charlie Joyce is Chair

— Hollis
— Kerkoff
— Reeves

* Contacting Team Image, Soccer Village, and
Avon Sports.

* Next meeting in 2 weeks



Fields Manager Report
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* New Goals delivered this morning.
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Coaching Committee Report

Scott Ward and Michele Kemp are our
newest “E” licensed coaches.

Ordered 50 of the Coaches training books

Still looking to build on the coaching
committee

Per survey recommendations looking into
developing new coaches manual to spell out
expectations for communications, guidelines
for technical training per age group
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Concession Stand Managers Report

cenficld Area
Soccer
Club
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* Aaron's is donating 50 cases of water this season
— Coaches can pick up their drink tickets at the concession stand
— Water is supposed to be in on August 7th
— Charlie has offered to pick it up. Thank you Charlie!!
e Ordering pizza on Friday nights from Mozzi's Pizza (Main Street location)
— §7.50 per pizza and they will deliver;
— not selling breadsticks - too difficult to keep fresh.
— | would like to give the delivery person a tip - $5.00?7?
* Donuts have been ordered
— Selling only yeast;
— Starting out with 3 dozen on Saturday mornings
* 59 spots out of 198 are filled on Volunteerspot
* New Item: Large Freezees - selling for .50
* FYIl: Douglas Distributing DOES want the Coke and Pepsi crates back
* Having issues with ants. Will be setting out ant traps



TOPSoccer Committee Report
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* Registration is open

* Games start Sept 9t
— Sundays
— Start time to still be determined

e Buddies can now volunteer online



Sponsorship Committee Report
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* No report submitted
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5K Committee Report

e Saturday Nov 3™

— 11:00 am
* McCleary’s donating gift ——

certificates
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New Business

* Any new business to be brought to the
Boards attention?
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Thank you for volunteering your time.

GASC BOARD MEETING
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