In Attendance:

Jacob Miller

_Jose Rodriguez

Amy Titus
Tarrenn Cruz
Carla Julian
Jerry Caldwell
Michael Reeves
Eric Enochs
Ryan Pyle

Bob Scrivner
Mary Scrivher
Guests

Earl Shaw

Jennifer Colassaco
President’s Report
-Trebhy Catron is resigning as a hoard member due to work relocation.

-Earl Shaw and Jennifer Colassoco were voted in as new members at large.

-Shelter house /Memorial for Mindy Dunn will get started after Rec season is completed and final details

decided. (Roof color)
Strategic planning meeting is set for November 15 2-8

Vice President Report

Had a good turnout of volunteers for the Boys and girls High school games. Ball kids and escorts

We will continue to do this each year including Tops players.

Rec Director Report

Anthony Trice will be the u 11 commissioner he is assisting Curtis at this time.
Magdalena Snyder will be U8 commissioner

Tom Pomeroy will continue as U 10 commissicner



U 4 commissioner-OPEN
U 6 commissioner -OPEN

Tom has ordered medals should be in this upcoming week.

“Thank you” video editing is about done we are still are looking for staff/ children to play some parts in
the video.

Would like to get the video on U tube, US Youth soccer GASC website.

Getting a lot of positive feedback on the Girls divisions-Thank you Tarrenn! Great Job! Program is
working well and will continue. '

Fall season coming to an end. October 24" and 25™

Will be sending out a reminder to coaches to make medal ceremonies special.

Would like to make a “HOW TO “video regarding end of season and medal presentation.
Academy Report

John on vacation

Questions was asked about getting Academy schedule. Michael stated it is up to the state as to when we
receive it.

Indoor Report

Season is coming up need to open up registration soon.

Concession Report

Jacks doughnuts doing very well. Selling 9 dozen on the weekend

New menu option are a hit with customers. Coney dogs /walking tacos

Staffing is at 50 % still need volunteers. Having to pay workers. Profits are still high even with paying
workers. '

Tarrenn suggested contacting or advertising in paper to recruit older community membersto help out.

Still looking for hotdog machine.

Contacting McDonalds for cup/lid donation.

Requested Softball schedule-lennifer to get Carla this info.
Treasurer

Na Report at this tim“e.

Training is set for January to catch whomever is elected to Treasurer up to speed.



TOP Soccer Report

Dine to donate at Orange leaf in planning stages.

Buddy Education meeting scheduled for October 19 4-5

Story is going to be done on a long time buddy/athletes. Those who have been together for a long
period of time. Story is to help promote awareness to the program and fundraising.

5k Report

November 8th

$20.00 to register

Need volunteers

Junior Board Report

Getting more organized and open spots are filled.

In process of selected member to get the Recycle program running.

Jose created and presented new logo.
Working on bylawé.

Junior board would like to create a program to help rec soccer players be more prepared to play at the
high school level. Would ike to start at the junior high age. With the hope that High school coaches
would look at all players not just travel players for recruiting.

Training sessions would be year round so that players wouldn’t forget what they learn.
Need more licensed coaches to help. Jose and Angel Sr. both would be coaching. {(Both have E license)

Cost is Undetermined at this time. Jose stated that he would like to see progress before setting a fee.

Open seats on Board

-Vice President

~-Treasurer

Looking for somebody to run election for open spots.

Submit suggestions or email Michae! if you are interested.



Christmas Party
Scheduled December 13" at Nine Star

Michelle Caldwell and Mary Scrivner are planning party this year.

Team building activities were suggested to be included.
Get with Jose and members from Junior Board for help in planning.

Need to get a definite count,

- Misc...

Paint Machine is working due to costs of replacing it was decided to rebuild.




