GASC Board Meeting

The ability to convert ideas to things is the
secret to outward success.

~Henry Ward Beecher



Welcome Guest

 |Introductions

* Do you have any new Welcome!

business to bring up SIS
. J
with the Board? N/ n

/ O

7o
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Secretary Report

e Roll Call
* |s Quorum Achieved

* Any Board Member guest to be voted on to
the Board?



Approval of minutes from last
meeting

* Do we have a motion to approve the
minutes from our last meeting?



Meeting Notes/Minutes Feb 2012.docx

Presidents Report

£

e 20" Anniversary

£ )
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Form Committee: V 2& Y
— |deas? Almlversary

* Article in Paper

« 20t logo on Rec and Adult Shirts

* Time capsule with letters from kids, pictures
* Recognition night of past Board Members

* Add to website and all correspondence

e McCordsville Soccer Park

— Hancock County Tourism Commission awarded
$10,000
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Vice President Report

* Spring TigersFC Survey
— http://www.surveymonkey.com/s/MCCF5M6
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Treasurer Report

Checking $31,368.31

CD $6,339.36

Savings $6,447.20

Total S44,154.87
I

Current Concession Earning $4,453.98

Expected Additional from Camp $350.

Expected Concession Income — Spring $4,800.00

Receivables from Strikers Academy $1,130

Need list of Spring Commissioners To Clear rec balances

Camp expected income to High School S4,000
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USFReal Report

* Changes in USF Real
— D.O.C.
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Dir. of TigersFC Recreational League
Report

* Will be changing the web site this week to be more user-friendly and
reflect more current (Fall) information

* Waiting for signs to be designed and proofed prior to contacting
possible sites for display

* Have talked with Team Image who agreed to change our representative

* Will be changing teams to be shirt-color specific so we can schedule
games to avoid teams with similar color combinations

* Will be adding a 20th anniversary logo to the right sleeve of shirts

* Considering changing trophy vendor due to issues with current
deliveries

* |nflatable for end of Fall season has been ordered
 All commissioner slots have been filled

* Pele Jump Start program has been added in addition to the U-8/U-10
Jump Start Program. Pele program is designed to get parents to sign-
up. Pele was the only league in the Spring that had a drop in
registration.




Dir. of TigersFC Recreational League
Report

*  Regular Registration Begins: May 15
*  Jump Start
— Pele: June 23
— U8/U10: June 30
*  Walk-in Registration--Park or Library: July 7
* Regular Registration Ends/Late Registration Begins: July 29
* Late Registration Ends: August 7
* Coaches' Meeting: August 4
*  Practices Begin: Week of August 6
*  Games begin:
— 1: August 24/25
September 7/8
September 14/15
September 21/22
September 28/29
October 12/13
— 7: October 19/20
*  Games Suspended (Labor Day): August 30/September 1

*  Games Suspended (Riley Days): October 5/6

I
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Fall TigersFC Trends
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Dir. Of StrikersFC Academy League
Report

Director of Academy Soccer

* Indoor training?

Age Group Fall Call outs 2011 Fall Call Outs 2012 | % Diff

Girls U10 67%
Girls U9 4 6 50%
Girls U8 3 4 33%
Boys U10 4 7 75%
Boys U9 7 8 14%
Boys U8 4 5 25%
Total 25 34 40%
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Dir. Adult Crazy 8’s League Report

e Summer season has started

* New t-shirt sponsor Dr. Kirkwood will be add
to the shirt along with Joyce Home and
Madhouse Screenprint

e A new C8's committee has been formed of 6
members

— Our plan is to add any changes for new or
improvements to the league



e Camp Dates — June 18th —21st

Draper
Inskeep
Modernfold
Tillett

GBC

HRH

Joyce
Capital Mech
Dicks
Enrollments

Total Income
05/10/2012

S500 PostNet

$250 Daily Reporter
$250 Blue Somb Fee
S100 Bill Board
S250 Balls

S100 Shirts

S250 Est on Banners
$250

$300

S5,535 108 Campers Total Expenses
S7,785 Est Earning to High School
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Dir. Of Soccer Camp Report

$263
$385
$738
S75
$947
$1,188
$200

$3,796
$3,989



Dir. Of Soccer Camp Report

5-9 years old 1%
10-14 years old 28 23 - 18%
Totals: 110 106 -4%
100 + 2n
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Uniforms Manager Report

* All Players need to order ASAP

* USF Real will be selecting new uniforms for
fall 2013

— We need to decide what to do.



Fields Manager Report

New field signs will be displayed for the fall
season to bring a fresh look

2nd application of topdressing was just
applied to Field 6

Minor repair works will begin to Field 3 and
4

All fields should be repainted for camp week



" Concession Stand Managers Report

e http://www.clearstreamrecycling.com/Clear
Stream-s/58.htm
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Coaching Committee Report

The committee will be seeking to expand in
the near future

Coach Scott Ward has accepted to Head
Coach the boys Academy

Coach Singco will head the girls program

3-4 guest trainers are on the short list for

Rec Development and Academy programs as
well.



TOPSoccer Committee Report

* TOPSoccer was a success

 Thank You Charlie for an outstanding job
* Debriefing meeting to be scheduled soon.
* Will have a Fall session also



Sponsorship Committee Report

e 4-H fair Parade
— Sunday June 24th
— Year of the Dairy Cow
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5K Committee Report

e Saturday Nov 17t

e Starting on
Sponsorships _ J
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New Business

* Any new business to be brought to the
Boards attention?



Thank you for volunteering your time.

GASC BOARD MEETING
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