
GASC Board Meeting

“We may not be able to prepare the future for 
our children, but we can at least prepare our 

children for the future.”
Franklin D. Roosevelt –



Welcome Guest

• Introductions

• Do you have any new 
business to bring up 
with the Board?
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Secretary Report

• Roll Call

• Is Quorum Achieved?

• Approval of minutes from last meeting

• The order for Jack's Donuts has been set and 
can be changed with 24 hours notice weekly.
– Fridays we will get 2 dozen, 

– Saturdays we will get 4 dozen.

• The tax exempt information has been filled out 
and returned to the owner of Jack's Donuts
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Presidents Report
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• Club Alliances
– Must notify State office by May 1st. 

• NP United, USF Real, Blue River

• Strategic Plans
– Coaching and Player development

• Indy Eleven tickets 
– Drawing for Rec Volunteer Coaches for (2) tickets

– Drawing for All club members for (2) tickets

• Working with Steve Franklin to host an “E” license 
class at GASC



• Board Development

– Possible interest in Treasurer position

– Need a Sponsorship committee formed

– Create a youth board? Like a Student council.

• Community Awareness

– Need to register for both parades

– Float committee

– Booth at Riley Days / 4-H ?
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Vice President Report

• No Report Submitted

4/6/2014 GASC Board Meeting 6



Treasurer Report

Current Bank Balance

Checking $36,167

Saving $ 6,453

CD $ 6,350

Total: $48,970

Spring season expenses yet to be paid:

Rec shirts (balance after deposit)
Rec trophys
player registration fees to state
Parks dept player fees
Rec end of season - (Bounce House?)
Daily reporter advertising-March

Acaademy Coaches pay
Academy league registration fee

Mindy Dunn memorial Shelter

Concerning CD purchase. After talking with the 
bank, the best tactic will be to wait until the 
current CD matures in May, and then 
repurchasing a new CD at the larger amount 
rather than having several small CDs. Because we 
are saving toward one large expenditure, there is 
no need to have many different maturity dates in 
case we need the money. Money can be moved 
to savings each season until there is a sufficient 
amount to warrant a CD purchase.
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Dir. of Recreational League Report

2013 2014 % Diff # Diff

U4 Pele 127 144 13% +17

U6 145 128 -12% -17

U8 136 130 -4% -6

U10 83 111 34% +28

U11-14 98 107 9% +9

U15-18 39 31 -24% -8

Total 628 651 4% +23
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Dir. of Recreational League Report

• Dick's Sporting Good Shopping day went very well.

• The first week of games were cancelled due to 
weather.  
– We will be adding an 8th week at the end of the season.  

– What are the thoughts of having the final week 
Memorial Day weekend or the weekend after that due 
to people traveling for the holiday?

• Mike Dalka has all of the remaining shirt orders and 
is getting them processed.

• Eric Meyer has e-mailed all commissioners about 
pictures on April 14th.
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Dir. Of Academy League Report

2013 2014 %Diff #Diff

Girls 19 22 16% 3

Boys 23 13 -43% -110

Total 42 35 -17% -7

• The games begin
– Saturday, April 12 for the girls
– Saturday, April 19 for the Boys.

• All new player uniforms should be 
distributed no later than 
Thursday, April 10. 
– This has gone relatively smooth 

this season.

• The Striker wall has been painted 
and player signs have been hung 
with the exception of the new 
players I am waiting on delivery 
of the new signs. 
– Those should be hung April 20.
– (We have received many positive 

comments about the player wall
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Dir. Of Indoor League Report
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• Out of Season



Dir. Of Soccer Camp Report
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• Camp Date is set for June 16th – 19th

• Registration flyers are in progress will be distributed 
to schools end of April

• Sponsorship request letters going out next week.
• Need to talk with Two Ten Press about Camp shirts 

and If the Harbour will sponsor camp at the $1.00 
per shirt.
– There logo would go on the back with everyone elses

logo.

• Will be meeting during Dining to donate at 
Applebees.



3v3 Summer League Committee 
Report
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• No Report Submitted



Fields Manager Report

• Golf Cart in need of repairs 
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Concession Stand Managers Report

• Closed for the Season.
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Coaching Committee Report

• No Report Submitted

4/6/2014 GASC Board Meeting 16



TOPSoccer Committee Report

• Volunteer Fair on Wed at Library

• 9 athletes for first practice session.

• Visited Shelbyville FUSE

• Invited to FUSE Awards Banquet

• Fuse Expo was successful

• Need to form TOPS committee, Jose, parent, 
and another buddy
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Sponsorship Committee Report

• Working with Jack’s Donuts to secure 
sponsorship

• Working with Two Ten Press to secure a 
Mascot sponsorship

• Final revision of the sponsorship letter has 
been completed. Next step to send to area 
Chamber of Commerce members. 

• Spirit wear site

• Dining To Donate – online auction
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5K Committee Report

• No Report Submitted
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New Business

• Any new business to be brought to the 
Boards attention?
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GASC BOARD MEETING
Thank you for volunteering your time.
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