GASC Board Meeting

“No one can whistle a symphony. It takes a
whole orchestra to play it.”

Halford E. Luccock —



E Introductions

Do you have any new
business to bring up
with the Board?
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Secretary Report

* Roll Call
* |s Quorum Achieved?
* Approval of minutes from last meeting
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Presidents Report
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 We are very proud of the following who have been nominated by
Indiana Soccer.

— Dave Bradley — Boys Rec Coach of the Year

— Jerry Caldwell — Boys Rec Coach of the Year
— Greg Russell — Girls Rec Coach of the Year

— Charlie Joyce — TOPSoccer Buddy of the Year
— Howard Green — Jay Fredrich Good of Soccer

* We are also very proud of the following who were recommended
for nomination by their peers.

— Scott Ward — Boys Travel Coach of the Year

— Amy Bishop — Travel Manager of the Year

— Elijah Kemerly — Youg Male Referee of the Year
— Randy Kemerly — Referee of the Year

— Neal Singco — Volunteer of the Year



Vice President Report

* No Report Submitted
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Treasurer Report
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Dir. of Recreational League Report
* Registration / Divisions are ready
* Group email composed
* Rec Web page is updated

* Focusing effots on targeted marketing
— Direct information to the kids
— Road signs (Branding vs Active advertising)

* Processing flyers for distribution to schools
* Evaluation of caneling walk in registration



2 Dir. of Recreational League Report
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* League Growth

— Human infrastructure
* Mentor/Mentee relationships

* Coaches appreciation — End of year
celebration
* Coach of the Year

— Develop selection based on parents feedback
evaluation / nominations forms



Dir. of Recreational League Report
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* Finance

— Simplifying order and processes for t-
Shirts/socks

— Request for paypal to be added to registration
processing (solution for non-credit card holders)

e Committee Binder



Dir. Of Academy League Report

 Academy Committee Meeting on February
2nd,

* Need to define committee members

* Indoor training starting for teams



Dir. Of Indoor League Report

2010 2011 2012 2013 % Change From
Last Year
0%

U4-U5

U6-U7 15 16 16 11 -31.25%
U8-U9 8 10 17 19 +11.76 %
U10-U11 12 23 11 15 +36.36 %
U12-U14 12 22 16 4 -75.00 %
Totals: 62 86 75 64 -14.67 %
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Dir. Of Soccer Camp Report

e Qut of Season
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Uniforms Manager Report

* No Report Submitted
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Fields Manager Report

e All Fields are frozen
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4 Concession Stand Managers Report
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* Closed for season
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Coaching Committee Report

* No Report
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TOPSoccer Committee Report
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e Starting first ever TOPSoccer Winter Indoor

Futsal season.

* 9 registrations currently, working with FUSE
to up our numbers.



Sponsorship Committee Report

7 i\
20}
V] thv
3 '3

Amniversary

02/09/2012 GASC Board Meeting

18



5K Committee Report
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e Qut of season
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New Business

 Daddy Daughter Date Night 2013
— Friday March 8t 7-9 pm
— Last year we opted to sponsor this event, would
we be up for sponsoring again.
— This is a target group to grow the girls soccer
programs
* Any new business to be brought to the
Boards attention?



Thank you for volunteering your time.

GASC BOARD MEETING
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