Training Collection Process:

Currently, TRYSC hires trainers to improve the soccer skills of players and coaches.  TRYSC pays these trainers and then seeks reimbursement for team training fees.  On too many occasions and for a number of unlimited reasons, teams are not paying their share of training costs, resulting in a deficit in our club.  

The TRYSC Executive Board, with recommendations from the TRYSC Finance Committee, is putting in place the following policies to reverse the trend above:

Team Structure:  

· Each team will be required to have a volunteer over the age of 18 to fill in the following roles and responsibilities:
· Head Coach- 

1. Liaison to the TRYSC Executive Board.   

2. Supervision and development of players under the direction of the TRYSC Head Coach.

· Asst. Coach- 

1. Assistant to the coach.

· Team Coordinator- 

1. Liaison to the TRYSC Finance Committee Chairperson.  

2. Responsible for scheduling parents of children on their team for mandatory snack bar duty, mandatory field lining duty, mandatory field set up and field break down duty.  

3. It will be the responsibility of the team coordinator to provide the names and contact information of the volunteer parent for the respective committee.

· Team mom/ dad: 

1. Communication with team parents.

It is solely up to the head coach to assign these responsibilities for his / her team and one person may take on multiple roles if they choose.  Ultimately the head coach for a team is in charge of the team as a representative of TRYSC and the assistant head coach and team coordinator are there to assist the coach with the team.  The head coach of any team comes under the direction of the Head Coach of TRYSC.
                

Team Training:

· Teams will be responsible for payment of their trainers over a 12 week period.  

· Training will begin 2 weeks prior to each season’s start and continue throughout the 10 week playing season.

· Red Bull Training is at a cost of $120.00 / 90 minute session ($1,440.00 / season)

· Tom’s River Training is at a cost of $110.00 / 90 minute session ($1,320.00 / season)

· It is TRYSC’s policy that training costs are to be divided equally among players on the teams roster.  If players do not attend training sessions, for whatever the reason, they are financially responsible for their missed training session.

Training money will be due using the following schedule

· Fall Season: 

1. August 15th - 50% of the 12 week training fees are due.  

2. The balance of the 12 week training fees is due by September 30th.  

· Spring Season: 

1. March 15th 50% of the 12 week training fees are due.  

2. The balance of the 12 week training fees is due by April 30th. 

· The team coordinator will be responsible for collecting these fees for their team. 

·  Fall Season:  For carded teams, if 50% of the money is not paid on or before August 15, pass packets will be withheld.  For all other teams home games will not be assigned and the team will not be in good standing with TRYSC.
· Spring Season: For all teams, if 50% of the money is not paid on or before March 15, pass packets (if applicable) will be withheld, referee checks will not be issued, home games will not be assigned and the team will not be in good standing with TRYSC.
· All coaches will send out a communication (spreadsheet/word document) listing team’s goals and anticipated expenses for a season prior to the start of the season.   A template will be provided to all head coaches.  Items that pertain to all teams are registration fees, training costs, uniform costs.  Additional expenses should include tournament costs, additional winter training, sweats / apparel.   The purpose of this document is to advise parents that playing on your team is expected to cost approximately $XXX.XX / child each year.  Now the parents are advised and can come up with a plan to pay for their child/ children annual soccer expenses.

Mandatory Team Obligations:

· Field Lining- When parents enroll their children in our league, they are asked to volunteer in some way.  Teams will be assigned mandatory field lining weeks, scheduled by the Field Maintenance board member with the team’s manager.  It will be the responsibility of the team manager to assign volunteer parents from their team to line fields at the complex their children practice / play at.  Instructional parents are responsible for Oak Park, while travel teams will be responsible for Shelter Cove.  Game fields can be completed during practice sessions on Wednesdays or later, after the fields are mowed.   If the fields are closed during the week , but open for games on the weekend, teams are responsible for field lining prior to the first game played at the respective complex.

· Snack Bar- For the same reason listed above (field lining), teams be assigned dates to work the snack bar on a mandatory, voluntarily basis.  Teams will be assigned mandatory snack bar duty weeks, scheduled by the Snack Bar coordinator with the team’s manager.  It will be the responsibility of the team manager to assign volunteer parents from their team to work the snack bar at the complex their children practice / play at.  Instructional parents are responsible for Oak Park, while travel teams will be responsible for Shelter Cove.  

· Field set up and Field break down - Volunteer parents will be scheduled to work in two hour shifts during filed opening and field closings.  The Board Member at Large will assign specific team date(s), times and field locations to the team manager.   The team manager will assign this scheduled appointment for their parent(s) to show up at the field.  Volunteer parents will have a task to complete instead of standing around at the complex with absolutely nothing to do.
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