GASC Board Meeting

“No one can whistle a symphony. It takes a
whole orchestra to play it.”

Halford E. Luccock —



Welcome Guest

* Do you have any new Welcome!

business to bring up >
with the Board? N/ A
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Secretary Report

* Roll Call
* |s Quorum Achieved?
* Approval of minutes from last meeting
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Presidents Report

* Congratulations to Our Indiana Soccer
Winners

— Charile Joyce — TOPSoccer Buddy of the Year
— Howard Green — Good for Soccer Award.

* Daddy Daughter Date Night
— March 8th
— Need volunteers to staff refreshment table



Vice President Report

Assistant Rec. Director has Resigned

Rec program will be running as a committee
until a new rec. director can be found.

— We meet the first Thursday of the month at
7pm at the hospital class rooms

Walk in registration
Facebook



Treasurer Report

Checking $20,542.52
Saving $6,449.63
CDh S,6343.62
Total: $33,335.77

No hassle Fees Collected  $1,500.00
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Treasurer Report

Need information as soon as available from Rec
committee on game schedule to have time to
calculate and prepare Referee pay envelopes.

Need information on when cash box is needed
for Concession stand opening.

Need to discuss approval of expenditures by
board prior to purchase.

| am still in process of preparing financial report
and statement for tax reporting and have not
contacted any accountants as yet.



m 2010 2011 2012 2013 % Diff

Pele

U6

U8

U10
Ull-14
U15-18
Total:

02/13/2012

144
106
65
89
22
567

158 178
111 131
80 108
87 90
22 33
603 675
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95
83
55
66
21
400

-41%
-47%
-37%
-49%
-27%
-36%
-41%



Dir. of Recreational League Report
* Pre-season Marketing
e Commissioner's Meeting
* Coaches' Meeting
* Late Fee starts
* First Games
* Anticipated number teams and players
* Shirts and Socks

* Discounts



Dir. of Recreational League Report
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* Finance

— Simplifying order and processes for t-
Shirts/socks

— Request for paypal to be added to registration
processing (solution for non-credit card holders)

e Committee Binder



Dir. Of Academy League Report
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Girls U10 4 7 75%
Girls U9 10 7 4 -43%
Girls U8 5 4 8 100%
Boys U10 4 6 7 17%
Boys U9 3 8 5 -38%
Boys U8 7 5 3 -40%
Total: 39 34 34 0%
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Dir. Of Academy League Report
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* Academy Letter
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Dir. Of Indoor League Report
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 U14 only 4 signed up so we are crediting

toward Spring



Dir. Of Soccer Camp Report

e Qut of Season
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Uniforms Manager Report

* No Report Submitted
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Fields Manager Report

e All Fields are frozen
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% Concession Stand Managers Report
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* Closed for season
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Coaching Committee Report

* No Report
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TOPSoccer Committee Report

* Upcoming TOPSoccer Event at Warren

Central Friday February 15%™.

* Spring Registration is open

* Will be hosting a booth at the FUSE Expo.
— Looking for volunteers to staff booth



Sponsorship Committee Report
* All Rec signs are up.

— will be up until March

* Meetings will start back up soon.

— email will go out to board for anyone interested
in helping



5K Committee Report
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e Qut of season
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New Business
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* Any new business to be brought to the
Boards attention?
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Thank you for volunteering your time.

GASC BOARD MEETING

02/13/2012 GASC Board Meeting



