GREENFIELD AREA SOCCER CLUB (GASC)
August 11, 2011 
BOARD MEETING
7:30 p.m.
Hancock Regional Hospital


Board Members in attendance:

	Michael Reeves, President
	Daretta Engh, Treasurer
	Carla Julian, Concession Stand
	David Conner

Guest:	Steve Kemp
	Michele Kemp	

Michael Reeves opened and Daretta Engh moved that the July, 2011, minutes be approved and it was seconded by David Conner. 
Michael introduced Steve and Michele Kemp to the Board.  Michele runs the U10 keeper training.
President’s Report:
Riley Days – Her Valentine is the theme this year.  We will ask Charlie if we can use his wagon again for the Riley Parade.  Our booth will be located in the Little Italy parking lot in the Riley “fun zone”.  Eric Meyer has a 10x10 tent we can use.  We need to supply our own lighting and electricity.  Set up is October 6, 2011, from 7:00-9:00 a.m.  We have a yellow card to place in our vehicle which will allow us access to the area.  Exit time is October 9, 2011, at 6:30 p.m.  McCleery’s will be supplying a raffle bag which will include a Strikers drawstring bag, cleats, shin guards and a ball.  They will be raffling one or two daily and these raffles will be free.  We discussed possibly selling USF Real scarves.  It was also discussed that we sell $1 raffle tickets and raffle off such items as a USF Real scarf or something of that nature.  We will be advertising all areas of our club.  Various ideas were discussed on how to advertise such as a magnet and put one year on it with all of our various dates and deadlines.  WE NEED VOLUNTEERS TO WORK OUR BOOTH.
Treasurer Report:  Daretta Engh reviewed the Treasurer’s Report and the balance in the checking account is $32,446, the certificate of deposit balance is $6,334 and the savings balance is $6,443.  Most fees have been collected.  We still need to pay the bills for the t-shirts and the trophies/medals.
Secretary Report:  No report.
VP of Recreation:  Fall 2010, we had 379 players and Fall of 2011, we have 311 which is down 18%.  We need to order additional #9 shirts because originally only 8 on a team.  It was discussed possibly having some type of scoring system at the recreational fields such as a post with flip cards on it.  We also discussed adding U10 to the end of the season tourney because this was one complaint from parents - that the season just abruptly ended and it was kind of a disappointment to the kids.  Also disappointing is the fact that everyone gets the same trophy/medal for the same play when the kids know differently.  
VP of Travel Report:	Fall 2010, we had 43 players and Fall of 2011, we have 23 which is down 44%.  We have teams registered in ICL playing all away games, CIYSL playing both home and away games and GIRLS playing both home and away games.  
Adult League Report:	No report.
Uniform Report:  If Striker parents have not ordered their uniforms yet, we will be using club stock in the meantime.
Fields Report:  Field 6 is closed for the season – no games, no practices.  Fields 21 and 23 have grass and grub control was applied.  
Indoor Report:	  No report.
Soccer camp:  No report.
Concession Stand:  We discussed for next season parents (both travel and recreation) will be assigned a time to work the concession stand and if they are unable to work they will be responsible for finding someone to work for them or paying a no hassle fee.  If they do not want assigned a time to work then they will have the option of opting out when registering and paying the no hassle fee immediately.  If they are a no show, they will be charged the no hassle fee.  We discussed new products being sold at the stand such as lemonade, fruit punch, Sunkist, pineapple flavored water, Gogurts, honey buns and Icees.  The shaved ice van has been out and we receive 20% of the sales.  
Coaching Committee:  No report.
3 v 3:  No report.
Topsoccer:  No report.
Sponsorship:   No report.
New Business:  We discussed checking on having a defibrillator at the concession stand and trying to see if we can get this donated.  We also discussed the procedures for helping an injured player and ways this can be improved.
Daretta Engh made a motion to close the meeting and it was seconded by David Conner.  Next Greenfield Area Soccer Club board meeting will be held on September 9, 2011, at 7:30 p.m. at Hancock Regional Hospital.
