GREENFIELD AREA SOCCER CLUB (GASC)
June 14, 2012 
BOARD MEETING
7:30 p.m.
Hancock Regional Hospital


Board Members in attendance:

	Michael Reeves, President
	Eric Enochs, Vice President
	Daretta Engh, Treasurer
	Curtis Spielman, Recreation League Director
	Neal Singco, Fields, Adult, Indoor Director
	Carla Julian, Concession Stand Coordinator
	Charlie Joyce, Assistant Fields Manager
	David Conner
	Amanda Norris
	Michele Kemp
	Trebby Catron
	
Guest:	Pat and Deb Smits

Michael Reeves called the meeting to order and welcomed our guests, Pat and Deb Smits.  It was noted that we still need the June, 2012, minutes submitted for review.  Roll call was taken and it was determined that a quorum was not achieved.  There were no board member guests to be voted on to the board.
PRESIDENT’S REPORT:
Steve Barber submitted his resignation to the board.  The board would like to wish him the best in his future endeavors and would like to thank him for all of his work he has provided to the club.
The parks department has installed Wifi at Brandywine Park
High School Exchange Student Program was discussed.
VICE PRESIDENT’S REPORT:	
The club had a float in the 2012 4-H parade.  We did not place in the float competition.  We would like to have a float in the Riley Days parade again this year.
A survey was sent to the TigersFC Players and we received 69 responses.  The responses were very helpful for us to determine where we need to make improvements to the club.  The biggest complaint was poor coach communication.  We also received a lot of positive feedback.  The surveys were passed around for the board to review.  We are working on creating a survey for the StrikersFC players.
TREASURER’S REPORT:
Daretta Engh reviewed the Treasurer’s Report and the balance in the checking account is $31,715.71, the certificate of deposit balance is $6,337.80 and the savings balance is $6,448.01.  Our business entity report has been filed and we are in the process of filing for state tax exempt status.  We need to look into what the ramifications will be for the concession stand of filing for state tax exempt status
USFReal:	NONE
SECRETARY REPORT:	NONE
RECREATION REPORT:  
T-Shirts and socks are ordered.  The T-Shirts should arrive by 7/24/12 and the socks should arrive by 7/18/12.  The Commissioners meeting will be held on 7/26/12 and the T-Shirts and socks will be distributed at that meeting.  The Coaches meeting will be 8/4/12 at the hospital.  Pictures will be done differently this season.  There will be 2 weeks of pictures – one pre-season, one first week.  There will be 1 week of make-up pictures during game time.  Drop dead date will be enforced. Jerry Caldwell is our new Commissioner for U8 and all other commissioner slots are filled.  The coaches training dates still need to be set.  The TigersFC Web page has been revised to make it easier to navigate.  All but one road sign is out – still needs to be placed at Godfather’s Pizza in Fortville.  The Recreation Committee meeting has been delayed due to travel and will be rescheduled for next week.  The jump start program did not get off the ground again due to schedule conflict and lack of publicity.  Registration begins May 15; Walk in registration is at the Library on July 14; late registration begins July 29 and ends August 7; practices begin week of August 6; games begin August 24/25 and end October 19/20.  No games Labor Day weekend or over Riley Days weekend.  Currently, there are 125 registered and our goal is 500.
TRAVEL LEAGUE REPORT:
The program is up 68% from Fall 2011 callouts with the largest jump being Boys U10 – up 150%.  The numbers have increased in all age groups.  So far, we have not heard of any additional uniform problems and practice shirts will be ordered through Madhouse.  The parent spirit wear order will be placed tomorrow.  Parents need to order yard signs.  A motion was made to reserve the Memorial Building for a Strikers Team party for late October or early November.  More information was to be obtained on rental before a decision would be made.  The parents would be responsible for the refreshments.  The boys practice starts on August 2nd, on Tuesday and Thursdays.  Mark Owen and Marc Bishop have agreed to assist Scott Ward.  The girls practice will also be held on Tuesday and Thursday.
ADULT LEAGUE REPORT:
The summer season is coming to a close.  There is a lot of interest in a winter Futsol program.  A new shirt sponsor has been picked up:  Brian Kirkwood.    

UNIFORM REPORT:
The ordering instructions have been updated.  10-12 players still need to order their uniforms.  We will be getting new uniforms next year.  A selection committee will be formed in the near future.
FIELDS REPORT:
CRUNCHY, CRUNCHY, CRUNCHY.  The fields are being watered every chance we can.  A request for a motion for the purchase of new goals was made, however, since we did not have a quorum, an email vote was sent out.  A presentation was given about the new goals wanting to be purchased.  An email vote was subsequently sent out and this motion was approved.  
INDOOR REPORT:	NONE.
SOCCER CAMP:	NONE.
CONCESSION STAND REPORT:
The Fall concession stand schedule on volunteerspot is being created.
COACHING COMMITTEE:		
We are still looking to build on the coaching committee.  Per the survey recommendations, we are looking into developing a new coaches manual to spell out expectations for communications and guidelines for technical training per age group.
TOPSOCCER:
We are looking for new members for the committee and will have a meeting in the near future.  Charlie Joyce will be the head coach again this season.  September 9, 2012, will be the start of the season.  We have a database of buddies, but are still looking for additional buddies.
SPONSORSHIP:	NONE.
GASC 5K:	
The 5K will be held on Saturday, November 17, 2012.  We are starting to look for sponsorships.
NEW BUSINESS:
Due to the overwhelming success of the GASC XC 5K, the GCHS Cross Country coach has approached us about hosting the county cross country championship at Brandywine Park. They were very impressed with the course layout and the way it was managed.

The county championship will be on Tuesday September 18th at 5:00pm. This means we would have to cancel TIgersFC,  StrikersFC, and USF Real practice for this evening.

The down side is the canceling of practice. The up side is no cost to GASC, the concession sales, boost in GASC XC 5K registrations, recognition of the park and the club to all who attend from Eastern Hancock High School, New Palestine High School, Mt. Vernon High School, and Greenfield Central High School.
An email vote will be sent out since a quorum was not achieved.
A motion to close the meeting was made and it was seconded.  Next Greenfield Area Soccer Club board meeting will be held on August 9, 2012, at 8:00 p.m. at Hancock Regional Hospital.
