PSC Board Meeting

May 4, 2015
Buck Foreman Center

ATTENDEES
BOARD MEMBERS:  Cohen, Donahue, Fenton, Gouin, Hair, Aresco, Stevas, Koji, 
Absent: Dickman, DiGennaro, Dawson
CLUB MEMBERS:
Mazotta, Hernandez, Wilson
1.  CALL TO ORDER AND ROLL CALL


Chris Donahue



· Donahue called to order 7:15PM
2. PSC Member Comment – Jill Hernandez requested 2 tournament checks for U11B.
3. MINUTES 
· April 2014 minutes accepted.   Fenton, second - Cohen
a. Unanimous

4. CORRESPONDENCE AND COMMUNICATION

· No known correspondence or communication

5. TREASURER’S REPORT




Jim Koji


· General Comment -  Minimal Activity
· Checks outstanding –  None
· Rec Sales – Have begun to increase with advent of PayPal for credit card use.  

· Comments – Differences appear to be timing of uniform orders and former direct pay for uniforms in prior period.  Rec goals were also replaced in 2013.

· A profit and loss by team was developed to better allocate fixed expenses by team.  The goal of this project is to allocate both expenses and revenue for future periods.  The first capital reserve contribution of $1,159 was set aside during this period as discussed
· Net Worth is $23,928, reflective of uniform and ref fees
· Exchange Club Scholarship – 1 round of funding @500/year.   .
6.  REGISTRAR’S REPORT




Nick Stevas
· Rec Players – 91 v 72 in Spring of 2014 
· Donahue – will discuss T-Ball and Instructional Baseball with Little League to see if adjusting schedules will boost membership.

7. COMMITTEES & COORDINATORS

· Equipment






Dave Cohen
a. Nike Travel Soccer Uniforms  - All set.  Fittings/order will occur at TeamSports Glastonbury on June 10 and 16, from 5:30-7:30PM.  Ongoing needs– Donahue is working with the Town to assess what nets and related equipment need to replace, and also finalizing which goals we own, as some also need replacement nets.
b. Snack Shack – Will begin May 9 at rec.  Dave to coordinate staffing with Fenton family as needed.  Estimating $200 for stocking expenses, plus petty cash for change.  Cohen discussed the idea of working with Mellili’s for a day of donut sales. 
· Risk Management
a. No report

· Referee Assignor







a. Game coverage – one game missed but covered.  Discussed addition of new youth refs for rec program

b. Coach and parent issue reported from U11B, but with few details. 
· Recreational Soccer


Chris Donahue/Dave Cohen
a. Coaches reports: Good comments from Hair and Wilson
b. CCSU Youth Coaching Modules:  Wilson attended for K/Dribbler, reported good quality. 
c. Fields – Bigger rec fields are an improvement. 

d. Teams:  Fire team needs some structure.

e. Vagell Training:
Good as always, but discussed how to best capture attention of Dribbler group. 

f. Volunteers:  Regular Board presence and support is of value to this program

g. Tentative Rec Season – 4/25/15-6/6/15

· Travel Update

a. Current U9 Girls – Began discussion so this group could be accommodated at team formation.  Larsen (U9/10 coach currently) is considering two fall teams.  Numbers for U9B for fall are decent.
b. Player passes – purchase camera for player pass photos at tryouts

· Try-out/Evaluation
a. Registration – will open
b. Procedural – Player photos for CJSA passes and desired/current numbers will be collected.

c. Dates – June 1, 2 and 5 at Ingersoll

· Training

a. Donahue forwarded concussion training module info to Coaches
· Tryouts

a. No new updates

· Summer Camp





Matt Dawson




a. Challenger Camp August 17-21 proposed at Rose Hill.

· Summer Drop In Soccer

a. No updates.

· Awards

a. Distribution from fall 2014 complete
· Website

a. In progress with Bill Clarke (U10B parent/web designer)
· By-laws
a. New coach interviewing and meeting with board outreach will be required in 2015.

· Nominating
a. Board seats expiring in July, 2015:
Aresco and Hair to poll new and existing board members for interest
b. Size:
 Per bylaws can use from 3-12.  A quorum requires 6.

c. Current seats:
11 total; 5 up for election

d. Not returning:
Dickman, DiGennaro, Gouin

· Scholarship 2015

a. Stevas, Gouin and Fenton to continue as committee.  Rivereast and school notice will commence late February.  For 2015, there will be one $500 award with discussions of awards for 2016 and beyond to take place.
· Indoor Soccer 2014-2015
a. Nothing new
· Fund Raising and Club Awareness Activity
a. No update.  General discussion of needs for current field improvement while town project continues to creep along.  
· Awareness

a. CCMC- No response

b. “PSC” day where all teams have an “awareness”home game.  Run concession all day at Middlesex avenue.
8. OLD BUSINESS
a. Legal liability and EPL Insurance – Gouin to secure for June meetings
9. NEW BUSINESS -  2015-16
a. Combining Fall 2015 age groups:  Will discuss combination of fall age groups at team formation, will depend on coaching and enrollment. 
b. PSC Girls Champs:
Team wants to receive their awards at Rec soccer on May 17.  All current players played Rec and Travel at some point.  All positive feedback and club involvement was discussed.

c. Unified Sports:
Important program.  BOE will fund year 1, along with fund raisers.  Park and Rec may join in.  We would like to donate, but are not sure what to donate, or if TOPS would be a better choice.  More research to continue.  
10. ADJOURNMENT

a. Donahue:  Motion to adjourn at 8:30PM

b. Hair – Cohen second
c. Unanimous
Respectfully submitted, 

Anne Gouin

Secretary – PSC Board of Directors
