GASC Board Meeting Minutes 2-7-15

In attendance:
-Jennifer Colassaco
-Mary Scrivner
-Carla Julian
-Michael Reeves
-Tarrenn Cruz

-Bob Scrivner
-Magdalena Snyder

The board approved the minutes from last meeting.

President’s Report

-What is our mission statement?

-The board needs to be aware of and truly understand the statement.

-We are in alignment with our 5 year plan. We need to focus on board development.
-Volunteers-5 fundamentals:

1. Determine what you need

2. Understand that if you fail to ask, you rob the potential volunteer of the opportunity to say
yes.

3. Prepare and train

4. Get-R-Done

5. Always say, “Thank You!!!”

Vice President’s Report
-Would anybody be interested in a pick-up game?

-We could include referees for additional training.
-We need to set a night and time and limit age groups.

Treasurer’s Report
-Checking balance: $14,209.89
-Saving’s balance: $6,456.08
-CD balance: $15,020.16
-Working 2014 balances:
~We collected in January:
*Strikers-$330.00 in payments




*Tigers-$332.50 in payments
-2014 Outstanding balances:
*Striker’s Fall 2014-5626.00
*Striker’s Spring 2015-$300.00
*Tiger’s Fall 2014-51,203.34
*Tiger’s Spring 2015-51,448.50

Director of Recreation Report

-Walk in registration went very well. Prior to walk-in we had 167 players. We added 63 today
for a total of 230.

-The preorder with Challenger is complete.

-Challenger will hold a coaches class. The time and date is to be determined.

-Dick’s Sporting Goods shop day is 3-7-15.

-McCleerey’s shop day is 3-14-15

-The coaches meeting is 3-14-15 at Nine Star from 2-4pm.

-The spring rec season begins 4-10-15

Concession Manager’s Report

-Checking on hot dog rollers.
-No credit cards at this time.

TOPS Soccer Report
-There will be a booth at FUSE expo.
-Demonstrations will be held.

-Looking for Volunteers

Sponsorship Committee Report
-Dick’s provided $500.00 for camp.
-Dick’s donated 6,000+ in product to our league, coaching kits, and Gatorade supplements.

New Business
-Bench for the Mindy Dunn shelter has arrived and needs to be assembled.



