GASC Board Meeting

“No one can whistle a symphony. It takes a
whole orchestra to play it.”

Halford E. Luccock —



Welcome Guest

* Do you have any new Welcome!

business to bring up >
with the Board? N/ A
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Secretary Report

* Roll Call
* |s Quorum Achieved?
* Approval of minutes from last meeting
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Presidents Report
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* Open Secretary of the Board Position

* We have been asked to join a Hancock
Regional Hospital Task Force to fight
Childhood Obesity in Hancock County.

 Daddy Daughter Date Night was even better
than last year.

— Amanda Great Job on organizing the event.

— Almost all the girls were in our target zone for
both Recreational and Academy soccer.



Vice President Report
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Treasurer Report

Checking

CD

S
Saving S
S
Total: S

No hassle Fees Collected S
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< Dir. of Recreational League Report
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Pele -9%

ué 144 158 178 141 -21%

U8 106 111 131 131 0

u10 65 80 108 83 -23%
Ull-14 89 87 90 99 10%
U15-18 22 22 33 33 0

Total: 567 603 675 610 -10%
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League Current # of Teams # of Coaches
Enrollment Enroliment

Pele

U6

U8 Coed
U8 Girls
U10
Ull/14
U15/18

Total Players: 610 (92.1% of maximum enrollment)

Total Teams: 72

144
96
36
96

126
36

Numbers

141
96
35
83
99
33

18
12
4
10
8
4

18
11
4
10



Shopping Cart

10 Families representing 10 players (one
player is duplicated)
Pele: 3, U6:2,U8C:1,U10:1,U11/14:3
Total Revenue: $585

E-Mail Reminders sent twice, a third went
out Wednesday

Response from two parents requesting that
their registrations be dropped (one due to
injury, one due to “change of plans”)
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Upcoming

Shirts and socks have arrived. Likely there will be
overages but those can be stored for upcoming
season(s)

Coaches’ Meeting Saturday 10 a.m. at Hancock
Hospital Room A

Coaches will be urged to contact players during the
weekend via both telephone and e-mail in lieu of just
e-mail. Need to ask for response and follow-up with
those not responding

— Several parents, contacted by just one media,

complained they did not receive calls/e-mail
confirmations until after first practices



Issues

Coaches—U8 and U11/14 are desperate for
additional coaches. Appeals have been
either disregarded or refused

Numbers have dropped from prior year, but
a check with New Palestine and Upward
(Mount Comfort) indicate both of those
clubs are also down (economy?). St. Francis
is in mid-registration but says that they are
slower than usual



Dir. Of Academy League Report

m 2011 2012 2013 % Diff

Girls U10 4 50%
Girls U9 10 7 11 57%
Girls U8 5 4 6 50%
Boys U10 4 6 9 50%
Boys U9 3 8 7 -13%
Boys U8 7 5 6 20%
Total: 39 34 45 32%
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Dir. Of Academy League Report
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Amniversary
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Dir. Of Indoor League Report

e Qut of Season
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Dir. Of Soccer Camp Report
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Uniforms Manager Report

* No Report Submitted
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Fields Manager Report

* Field are open, but still wet
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Concession Stand Managers Report

Volunteerspot calendar has been created for Spring 2013 season

— more shifts will be added as soon as | have the travel games
schedule

Concession Stand open April 1

| will be working April 1-4 from 5:30 to 8:00 if anyone would like
to stop by for training.

Waiting to hear back from Aaron's regarding the little waters
Donuts have been ordered and paid for

Arrangements have been made to sell Mozzi's Pizza again on
Friday nights.

— We will pay $7.50 a pizza.

— | would like to give the delivery person a S5 tip like last season.

We will be cleaning and stocking within the next couple of
weeks.



Coaching Committee Report

* No Report
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TOPSoccer Committee Report
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Spring Registration is Open

Daily Reporter to do an Interview at the start of
the season.

Fuse Expo — Success

— 4 Registrations during expo

— We got approval to use 3 vendors email distribution
for TOPSoccer signups

Funraiser set for June 8 from 6-10

— Have email in to Uniroyal to see if they have any
extra balls, newer balls



e Letter to members of the Greenfield
Chamber of Commerce.

* Applied for $1,000 Grant from MARSH for
the TOPSoccer program.

* Banners for McCleery’s and PostNet are
going up at the Park.



5K Committee Report
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e Qut of season
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New Business
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Anniversary

* Any new business to be brought to the
Boards attention?
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Thank you for volunteering your time.

GASC BOARD MEETING
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