GASC Board Meeting

The ability to convert ideas to things is the
secret to outward success.

~Henry Ward Beecher
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 |Introductions

Do you have any new
business to bring up
with the Board?
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Anniversary

Secretary Report

 Roll Call
* |s Quorum Achieved

* Any Board Member guest to be voted on to
the Board?



Approval of minutes from last
meeting
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* Do we have a motion to approve the
minutes from our last meeting?
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Meeting Notes/Minutes Feb 2012.docx

Presidents Report
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e Steve Barber

* Parks Department has installed Wifi at
Brandywine Park

* High School Soccer Exchange Student
Program



Vice President Report
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Anniversary

e 4-H Parade Review

 Working on Survey for StrikersFC players
e Survey to TigersFC Players

— 69 Responses



Responses

Survey Responses
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Treasurer Report

Checking §31,715.71
CD $6,337.80
Savings $6,448.01
Total S44,154.87

* Items to Discuss
* Filed Business Entity
* Filing for State Tax Exempt Status
* Discuss ramification to Concession stand
e Status of Team Image invoice for Spring Rec Shirts
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USFReal Report
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* No Report Submitted
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Dir. of TigersFC Recreational League
Report

 T-shirts and socks are ordered:
— T-shirts should arrive by 7/24
— Socks by 7/18

* Commissioners Meeting 7/26
— Distribution of socks and T-shirts

* Coaches Meeting 8/4 at Hospital

* Pictures will be done differently this season:

— 2 weeks of pictures (One pre-season, one first
week)

— 1 week of Make up pictures during game time
— Drop Dead date will be enforced.




Dir. of TigersFC Recreational League
Report

e New Commission for U8: Jerry Caldwell
— All commissioner slots are filled
 Coaches Training? Dates?

* TigersFC Web page has been revised to make it
easier to navigate

* All but one sign is out
— Godfathers Pizza is fortville

* Rec Committee Meeting delayed due to travel. Will
schedule for next week

e Jump Start did not get off the ground again due to
schedule conflict and lack of publicity.




Dir. of TigersFC Recreational League
Report

e Regular Registration Begins: May 15

 Walk-in Registration--Park or Library: July 14

* Regular Registration Ends/Late Registration Begins: July 29
* Late Registration Ends: August 7

* Coaches' Meeting: August 4

* Practices Begin: Week of August 6

 Games begin:

— 1: August 24/25

— 2: September 7/8
September 14/15
September 21/22
September 28/29
October 12/13
— 7: October 19/20

* Games Suspended (Labor Day): August 30/September 1
* Games Suspended (Riley Days): October 5/6
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Fall TigersFC Trends

TigersFC
ps 432
so1 397 2012 Goal
is 500
26 days left
251
® Fall Rec
125
2007 2008 2009 2010 2011 2012
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Dir. Of StrikersFC Academy League
Report

Girls U10 66%
Girls U9 4 6 50%
Girls U8 3 5 66%
Boys U10 4 10 150%
Boys U9 7 9 28%
Boys U8 4 6 50%
Total 25 42 68%
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Dir. Of StrikersFC Academy League
Report

Have not heard of any additional uniform problems
Practice shirts will be ordered through Madhouse
Will be placing the parents spirit wear order tomorrow
Have Parent orders for Yard signs

— What is the lead time? Who to contact?

Request Motion to reserve the Memorial Building for a Strikers Team
Party

— Late October / Early Nov

— Parents work out refreshments
Boys Practice

— Starts Thursday August 2nd

— Tuesday / Thursday

— Mark Owen and Marc Bishop have agreed to assist Scott
Girls Practice

— Tuesday / Thursday



Dir. Adult Crazy 8’s League Report
 Summer season coming to an close
e Lots of interest in Winter Futsol

* Picked up new shirt sponsor: Brian Kirkwood



Dir. Of Soccer Camp Report

e Out of Season
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Uniforms Manager Report
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* Ordering instructions have been updated

* 10-12 players still need to order
* We will be getting new uniforms next year.

— Forming a selection committee



Fields Manager Report

* Crunchy, Crunchy, Crunchy
* Watering every chance we can.

* Request for motion for purchase of new
goals
— 2 sets of Tip Resistant 6" x 12’ Field 21 & 22
— 1 set of Tip Resistant 6" x 18’ Field 23
— http://secureorder.highperformancesoccer.com/



http://secureorder.highperformancesoccer.com/
http://secureorder.highperformancesoccer.com/

4 Concession Stand Managers Report
. . .
 Working on creating Fall Concession stand

schedule in Volunteer Spot.



Coaching Committee Report
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* Still looking to build on the coaching
committee

* Per survey recommendations looking into
developing new coaches manual to spell out
expectations for communications, guidelines
for technical training per age group



TOPSoccer Committee Report
e Committee
— Looking for new members

— Will have meeting soon
e Start Dates for Fall?
* Will Charlie be head coach again?

* We have a database of Buddies, but still
looking for additional Buddies



Sponsorship Committee Report
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* No report submitted
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5K Committee Report

e Saturday Nov 17t

e Starting on
Sponsorships _ J
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New Business
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* Any new business to be brought to the
Boards attention?
— Approached by GCHS Cross Country team to

host the Hancock County Cross Country
Championships on Wednesday Sept 19,



Thank you for volunteering your time.

GASC BOARD MEETING
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